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IMPLEMENTING CLUSTER FORMS INTO
NATIONAL EDUCATION DEVELOPMENT STRATEGY

The paper aims to reveal the peculiarities of educational clusters formation, to determine the theoretical founda-

tions of this process and rationale for the use of the cluster approach in the management of strategic development of the
national educational system under modern market conditions. Educational cluster is a set of organizations in various
industrial branches, the organizational and legal forms of government and social structures that define and provide the
implementation of educational programs of a certain level or focus, and the conditions for strategic innovative devel-
opment of the system of education in today’s market conditions, involving the specific forms of innovation activities that
have approved themselves in the process of implementation of large-scale experiments, pilot projects on specific areas
of modernization. The education cluster can be a tool of state policy of Ukraine in the field of gaining a leading position
in the global markets of education. The formation and development of effective education clusters will contribute to the
acceleration of the transfer (exchange) of information and networking; faster response to the changes in the environ-
ment; facilitation of the access to new technologies; the sharing of knowledge and assets; acceleration and improve-
ment of the efficiency of staff training through concentration, physical contacts of world class specialists, correction of
the curricula, organization of joint programs of training; the reducing of the transaction costs in various areas; the

increasing of the investments by achieving sustainable competitive advantages.
Keywords: educational cluster, the management of education, partnership, innovations, the efficiency of cluster, a

strategic development of education.

Introduction

The present conditions in which educational institu-
tions are operating and developing, the integration of
Ukraine into the European educational space have caused
the intensive development of the national education sys-
tem. The leading task of educational institutions function-
ing is creating conditions for personal development of
each participant of the educational process and its focus-
ing on comprehension and acquisition of new pedagogical
realities, creating new philosophy of education open for
the mysteries of person’s life, his/her aspirations, and
spiritual world. Current trends demonstrate that forming
clusters should be considered as an efficient approach to
achieving the goals of the education development. Being
relatively stable organizational and economic forms, they
can present the educational space in a new way, fully
identify and realize the benefits of integration of the ob-
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jectives and resources of different subjects of business
activities. These are educational clusters that make the
education development multisectoral, create a real inter-
disciplinary mechanism of management ensuring the
quality of education.

The works by A. Anufriev, B. Bazeliuk, T. Borova,
A. Halus, I. Drach, L. Kalinin, V. Kamyshin, V. Maslov,
V. Oleinik, G. Poliakov, G. Timoshko, V. Yakovets,
V. Yakunin are dedicated to the issue of management in
the field of education in general and the activities of edu-
cational institutions in particular. Various aspects of the
development of educational clusters are studied in the
works of local and foreign scientists: N. Zakharov,
T. Krasikov, N. Korchagina, V. Kutsenko, O. Smirnov,
E. Chernyshov and others.

The scientific literature review shows that there is no
clear definition of the term “educational cluster”, and its
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role in the strategic development of the education system
is still understudied. For example, E. Chernyshova con-
siders educational cluster as a network of suppliers, man-
ufacturers and consumers of educational services and
technologies, as well as the elements of educational infra-
structure, whose activity is based on the positive synergis-
tic effects of educational agglomeration (the network
technologies, the integration of knowledge and skills,
proximity to a consumer and producer of educational
services, etc.) [1].

According to N. Korchahina, educational cluster is a
group of educational institutions which are in partnership
with the branches of industry located in the same area,
and the end product of their activity is education. The
core of the cluster in this case is a higher educational
institution or other kinds of educational establishments
[2]. O. Smirnov considers educational cluster as a system
of training, mutual training and learning tools in the inno-
vation chain “science-technology-business”, which is
based mainly on horizontal relations within the chain.
This educational cluster is based on the educational pro-
cess. Thus, the educational cluster can be regarded from
two perspectives: as a system and a process [3].

However, it should be added that the educational
cluster is an integral part, a necessary step and means of
innovation activity in the part that is responsible for the
creation of new educational systems or their individual
components. Thus, we understand “educational cluster” as
a set of organizations in various industrial branches, the
organizational and legal forms of government and social
structures that define and ensure the implementation of
educational programs of a certain level or focus, and the
conditions for strategic innovative development of the
system of education in today’s market conditions, involv-
ing the specific forms of innovation activities that have
approved themselves in the process of implementation of
large-scale experiments, pilot projects on specific areas of
modernization.

The paper aims to study the peculiarities of educa-
tional clusters formation, to determine the theoretical
foundations of this process and rationale for the use of the
cluster approach in the management of strategic develop-
ment of the national educational system under modern
market conditions.

Research methods

The following research methods were used in the
study: scientific literature review, theoretical analysis,

comparison, content analysis, a method of self-
assessment, observation, specification, etc.
Discussion

The increasing number of uncompetitive national
educational institutions causes the necessity of imple-
menting significant changes in the concept of modern
education modernization. Their realization in Ukraine can
be carried out only in the innovative environment that
involves the implementation of cluster forms in organiz-
ing interaction processes in the course of training.
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The creation and support of educational clusters pri-
marily involve determining possible composition of their
participants, the principles and conditions of their associa-
tion and interaction, the mechanisms of management
providing the education development. Since the process
of creating economic clusters is already applied in the
economy the principles and mechanisms of clustering
developed by the scientists can be taken as a sample and
transferred into the education system with the necessary
adjustment.

Usually the cluster represents a joint organizational
network structure (closed subject) based on a combination
of vertical and horizontal integration of legally independ-
ent enterprises of various technologically related indus-
tries under the leadership of these companies’ board
members with the participation of regional authorities and
the public [4].

In order to form educational clusters, it is urgently
important to consider the following features:

1. Different in the form of their ownership, organiza-
tional and legal status and membership industries are
joined together in the cluster as an integral system of the
final product production.

2. The cluster should involve all elements of the
technological chain of the process of creating and using
the product — from educational services provision to their
results implementation. This includes the development of
innovations and training personnel as a condition for the
development of this market segment.

3. All cluster’s members retain their legal and eco-
nomic independence.

4. The management of the cluster is carried out by a
collective body — the Board of representatives of all or-
ganizations (production, research, trade, financial,
transport and other infrastructure organizations), as well
as the representatives of the authorities and the public;

5. Cooperative relationships are established between
cluster members to achieve common objectives through
joint strategic plans, agreements, sharing the brands and
other intangible assets, thereby reducing transaction costs
and increasing the capitalization of the brand [5].

If we consider educational clusters as an integral sys-
tem of final product manufacturing, it is advisable to point
out three “final products” in the system of education that
differ in the technological chain of their “creation” and
“use” — such as, preschoolers, secondary school graduates
and vocational school graduates. Despite the obvious
ethical inadmissibility of equating a child or an adult with
the product in this case it is considered to be a necessity,
having in mind that the educated person is the result of
educational activity. Based on these three main “types of
results” we distinguish the cluster of vocational educa-
tion, the cluster of general education and the cluster of
preschool education.

The intersection of these clusters shows the “transi-
tional” pieces of the continuous education chain within
which both clusters solve common educational objectives
(preparing young generation for transferring to the next




level of education) and work together up to the organiza-
tion of the educational process on the basis of any of the
institutions of the corresponding level.

The education cluster is formed on the basis of those
socially and organizationally designed structures where
the child’s development takes place at every period of
his/her aging. In Ukraine, the presence of local authorities
in regional clusters is a basic condition for achieving
success, because we have to talk about social responsibil-
ity not only of business, but the authorities as well.

The most important condition for the development of
national education cluster is a comprehensive infrastruc-
ture that includes a material part (in the form of buildings
and facilities suitable for children and educational pro-
grams implementation); the infrastructure of well-being
(the child nutrition suppliers, the maintenance and repair-
ing of material resources); medical and educational ser-
vice (speech therapists, psychologists, social workers);
innovative infrastructure (resource centers, the centers of
excellence, innovation and experimental platforms).
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The overall structure of the education cluster in-
cludes the following mandatory components: the core of
the cluster involving the structures that implement the
educational process, necessary infrastructure of the devel-
opment, the partner organizations and the governments of
the cluster (Fig. 1) [4].

A family plays a special role in the education cluster.
In addition, at the level of general education a family is
both “the educational structure” as the child’s education
and socialization take place (or do not) in the family; and
socio-economic status, general cultural characteristics of
each family have more and more impact on learning out-
comes. Equally important is the fact that the family budg-
et is a decisive financial source of the development of
education. The interaction of the school with students’
parents is quite organized in nature and its forms have
been developed and worked out for decades. There are
new variants to engage parents into school management
and development.
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Fig. 1. The functional model of the educational cluster

The infrastructure of the national education develop-
ment also requires particular attention. The long period of
educational system modernization has led to the emergence
of specific forms of innovations that have approved them-
selves in the process of implementation of large-scale exper-
iments, pilot projects on specific areas of modernization.
First of all, these are the resource centers, testing centers of
education quality as structural elements of the system of
assessment of the education quality, experimental platforms,
innovation platforms (forums, exhibitions, public presenta-
tions) as a space of public presentation of innovations and
the distribution of innovative experience, information and
instructional services, independent public experts and others.
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The phenomenon of “innovation complexes” in education
organized and controlled by means of the interaction of
research groups and educational communities, educational
institutions, educational authorities aiming to improve the
quality of education and business competitiveness under
market conditions is also a very important issue in the con-
text of this study [6].

The interest of business organizations in participat-
ing in educational clusters can be explained by the fact
that one of the major constraints of the real sector of
economy is the lack of qualified, skilled workers. This
implies a potential interest in the educational institutions’
programs implemented on the territories of enterprises.




The participation in the educational clusters should be of
interest primarily to small and medium companies that do
not have their corporate educational institutions and are
guided by the local labor market when hiring the staff.
Thus, the employers do not just form the structure of
demand for skilled workers and professionals, they should
make the requirements for the directions and the quality
of training of these professionals taking into account the
development of enterprises and preventing the migration
of educated population [7].

The main interaction of business and education takes
place through the system of vocational training (working
for the local labor market) which is focused on secondary
education as well (mostly on upper secondary school),
forming the orientation at the selected vector of the terri-
tory’s economic development, as well as the development
of the necessary human resources. The impetus for the
participation of business in the educational cluster is also
partnership with local authorities for the benefit of the
territory’s development, which the authorities can make
attractive for the entrepreneurs by providing various types
of assistance (administrative and marketing support, assis-
tance in the development of cooperation, attracting in-
vestments in maintaining relations between the structures
of production, processing and marketing of agricultural
products, ensuring the availability of local producers of
agro-food markets, the protection of entrepreneurs’ rights,
ensuring a competitive environment, representation of
interests in higher authorities, etc.) [4].

According to the international experience, social
partnership of business, community and local authorities
is fundamentally significant for the cluster formation. In
terms of clusters not only organizational interaction and
contractual obligations are possible. A non-profit partner-
ship involving local administration can be the legal and
organizational form. It is also possible to create innova-
tive partnerships that do not require the registration of
legal entities. Taking into account the typical stages of
cluster formation described in the scientific literature we
have identified the following necessary steps in the pro-
cess of creating educational clusters [8]:

1) identifying and justifying strategic initiatives in
the sphere of education, prior for the development of the
territory where a cluster should be created,;

2) predicting the goal-oriented (educational), social,
economic (trade and budget) efficiency of the cluster
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considering public and private investments and all kinds
of effect (in the national, territorial and sectoral aspects);

3) determining the list of the cluster’s members de-
fining their roles and functions in achieving the final
results of the target;

4) designing the forms of joint activities;

5) designing the structure of managing the cluster
based on a combination of collective forms of decision-
making on key parameters of joint activities and target
indicators with the diversity of decentralized forms of
networked horizontal interactions;

6) developing and approving the necessary normative
legal base at the level of local government, regulating inter-
action within the frames of the cluster and encouraging its
members; designing and implementing institutional support.

7) creating an information space that provides a broad
public support and a favorable climate for innovations.

Based on the strategic plans of the territory devel-
opment in each cluster the terms of growth are distin-
guished which are consistent with the priorities and can
attract the resources of the partner organizations. These
points of growth would be not educational institutions but
new educational programs or supporting innovative inte-
grated projects capable of engaging the partners, ensuring
higher quality of education for the population, increasing
social perspectives. The proposed measures contribute to
the innovative development of both social sphere and a
real sector of economy [9].

Conclusions

Thus, summing up the above mentioned it can be af-
firmed that the education cluster can be a tool of state
policy of Ukraine in the field of gaining a leading position
in the global markets of education. The formation and
development of effective education clusters will contrib-
ute to the acceleration of the transfer (exchange) of in-
formation and networking; faster response to the changes
in the environment; facilitation of the access to new tech-
nologies; knowledge and assets sharing; acceleration and
improvement of the efficiency of staff training through
concentration, physical contacts of world class special-
ists, correction of the curricula, organization of joint pro-
grams of training; transaction costs reduction in various
areas; investments increasing by means of achieving sus-
tainable competitive advantages.
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Inuna KOpiiena I'puwioasa,

O0KMOP eKOHOMIYHUX HAYK, OOYEHM, 20N08HUL HAYKOBUL CNIGPODIMHUK

Incmumymy 3axonooascmaa Bepxosnoi Paou Ykpainu,
npos. Hecmopiscoxuii, 4, m. Kuis, Yxpaina,
Bixmop Anamoniiioeuy 3amnuncokuil,

O0OKMOP eKOHOMIUHUX HAYK, O0YeHm Kaghedpu oONiKy i OnoOamKy8aHHs

Ooecvruti mopeisenbHO-eKOHOMIYHULL THCMUMYM

Kuiscbroeo nayionanbrno2o mop2isenbHo-eKOHOMIUHO20 YHIgepcumenty

8yn. 25 Yanaiscvroi ousisii, 7, m. Odeca, Ykpaina,
Temsana Jleonioiena Illecmaxoecvka,

KAHOUOAam eKOHOMIYHUX HAYK, CIAapuiuil 6UK1a0ay Kageopu eKkoHoMiuHoi meopii,
Yepniziecokuii HayionanbHuii mexnono2ivnuil yHisepcumem, Minicmepcmeo oceéimu i Hayku Ykpainu,

eyn. Cmpineyvka, 1, m. Yepmnicis, Yxpaina

IMILTEMEHTAIIA KJIACTEPHUX ®OPM Y CTPATETTIO PO3BUTKY BITUA3HSHOI OCBITH

Pearizaris nprHINTIB (QYHKIIIOHYBaHHS CYy9acHOI OCBITH MOKE 3IHCHIOBATHCS TUIBKH B IHHOBALIIHHOMY CEpEIOBHILI,
sKe Tepeadadac IMIUIEMEHTAIliI0 KIacTepHUX (OpM B OpraHizaiii MpoIeciB B3aeMOIil IMiJ Yac HaB4YaHHSI. MeTOro J0-
CITIDKEHHS € BI3HAYCHHS JIOIUTBHOCTI BUKOPHUCTAHHS KIIACTEPHOTO MiIXOy Yy Mpoliecax yIpaBIiHHS CTpaTeridyHIM PO3BHT-
KOM BITYM3HAHOI CHCTEMH OCBITH B PHHKOBHX YMOBaX Ha OCHOBI TEOPETHYHMX METOIB. Y CTAaTTi PO3IIIAIOTECS OCOOIH-
BOCTi ()OpMyBaHHS OCBITHIX KJIACTEPIB sSIK OJHi€T 13 JOPM PO3BHTKY CHCTEMH BITUM3HSIHOI OCBITH. Y JIOCKOHAJIEHO CYTHICTh
TIOHATTS «OCBITHIH KJIACTEP» IILUIIXOM BHOKPEMJICHHSI HEOOXiZHHX €TaliB Ta 3aco0iB IHHOBALIMHOI MisUILHOCTI y Tiil Horo
YaCTHHi, sIKa BIJIIOBIJJa€ 32 CTBOPEHHS HOBHX OCBITHIX CHCTeM a00 iX OokpeMux KomroHeHTiB. OCBITHIH Kiactep y Jo-
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CITIKEHHI IHTEPIIPETY€EThCS K CYKYIHICTh OpraHi3alliif pi3sHOi Tary3eBoi MPUHAIE)KHOCTI Ta OpraHizaIifHO-TIPaBOBHX (OpM,
BIAIHUX 1 TPOMAJICHKHX CTPYKTYp, IO BH3HAYAIOTH Ta 3a0€3MEeUyIOTh peajli3allifo OCBITHIX IporpaM IEBHOTO PiBHS 4H
CHPSIMOBAHOCTI, @ TAKOJK YMOBH IS CTPATETTIHOTO iHHOBAIIIMHOTO PO3BUTKY CUCTEMH OCBITH B Cy4aCHHX PUHKOBHX YMOBaX
13 3aIy4eHHsIM crenu(iyHUX (HOpM opraHizauii IHHOBAIIHHOI IsIIFHOCTI, SIKI 3apeKOMEHIyBajId ceOe B Ipoleci peatizarii
HIMPOKOMACINTAOHMX EKCIIEPUMEHTIB, MIJIOTHUX MPOEKTIB 3 OKPEMUX HAINPSMKIB MoJiepHi3alii. OnncaHo MOKIMBOCTI BIPO-
Ba/DKEHHS OCBITHIX KJIACTEpPiB HA PI3HUX YIPABIIHCHKUX PIBHSX. 3alPONIOHOBAHO CTPYKTYPY OCBITHBOTO KJIACTEPY, & TAKOX
KOHKPETHI €Tanu Horo BHpoBakeHHs. OOIPYHTOBAHO pe3ysbTaTh ePEKTHBHOI pealli3allii OCBITHIX KJIAcTepiB y HAIPSIMKY
CTpaTeriyHOro PO3BUTKY BITUM3HSAHOI cucTeMH OcBiTH. OCBITHIH KiacTep MOXKE BHCTYNAaTH IHCTPYMEHTOM JepKaBHOI
TIOJIITUKK YKpaiHu B cepi 3aBOFOBAHHS MPOBITHUX MICIIb HA CBITOBHX PUHKAX OCBITHIX mociyr. DopmMyBaHHS Ta pO3BUTOK
e(eKTHBHIX OCBITHIX KJIACTEPIB CHPHATIME: IPHCKOPEHHIO mepenadi (0OMiHy) iHpopMaIlii i BCTAHOBIICHHS KOHTAKTIB, pe-
aKIIii Ha 3MiHM B 30BHIIIHHOMY CEPEOBHIIII; CIIPOIICHHIO JOCTYITY IO HOBUX T€XHOJIOTiH; CIIJIBHOMY BHKOPHCTAHHIO 3HAHb 1
OCHOBHHX (POHIIIB; TIPHCKOPEHHIO 1 MiBHUIIEHHIO e()eKTUBHOCTI MPOIIECiB HABYAHHA Ta MMPodeciiiHOl MmiAroTOBKH KaJIpiB 3a
PaxyHOK KOHIICHTpaIii, (pi3NJHIX KOHTAKTIB (haxiBIiB BUCOKOTO PiBHSA, KOPETYBAHHA HABUYAIBHUX IUIAHIB 3aKJIAIiB OCBITH,
CIJIBHOI OpraHi3allii mporpaM MepeniroTOBKY Ta IiIBUIEHHS KBai(iKarii kaapiB, CTaXXyBaHb; 3HIDKCHHIO TPAHCAKIIIHHNAX
BUTPAT y PI3HUX 00JACTAX; 30LTBIICHHIO IHBECTUIIIN 3aBISKN JOCATHEHHIO CTIHKIX KOHKYPEHTHHX TIepeBar.

Kniouoei cnosa: ocBiTHIN KilacTep, yIpaBliHHS OCBITO0, TAPTHEPCTBO, IHHOBAIIIT, €EKTUBHICTh KJIACTEPiB, CTpa-
TETiYHUI PO3BUTOK OCBITH.
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THE PROJECT METHOD AT DESIGN AND TECHNOLOGY LESSONS
IN TERMS OF REFORMING THE NEW UKRAINIAN SCHOOL

According to a new program for general secondary education institutions approved by the Ministry of Education and
Science of Ukraine, Design and Technology Lessons are considered as a leading tool of the development of students’ ability
for self-studying, mastering the tools of modern technologies, building the cognitive process and carrying out their plans
practically. Labour training provides the formation, purposeful manifestation and development of students’ skills and culti-
vates their project and technological competency as a component of key and subject competencies. The aim of the paper is to
provide explanation of the efficiency of the project method and the necessity of its implementation during academic and la-
bour training at Design and Technology lessons. The survey results of Design and Technology teachers from different regions
of Kirovohrad region have shown that most of them do not have profound knowledge of using the project method in their
teaching practice. They are not quite aware of the requirements of projects and main tasks of the project-based teaching
technology, that is why the study is considered to be relevant for Ukrainian education system. The use of the project method in
the art and labour creativity will enhance a holistic development of students’ personalities, their preparation for the subject-
transforming activity. It also helps students to satisfy their own interests, needs; cultivate their independence, develop their
communicative skills. The purpose of an academic project is to create such educational conditions under which students will
gain the experience in a project activity. The project based technology covers the following issues: didactic, educational,
developmental. Some recommendations for teachers working with this technology have been also presented in the paper.
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Introduction achieve the ultimate goal, possesses technological
Labour training classes which students attend at gen-  knowledge and has a vision of creative orientation of
eral secondary education institutions are aimed at shaping  his/her activity. Labour training should be intellectually
a new kind of personality who knows how to use methods  coloured. It should provide
of a creative search, manifests a creative initiative, is
aware of the priority of choosing the right tools in order to
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